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Strata Software

Strata Software is a specialist in business requirements and software
specification. We provide services and solutions to improve the
definition, quality and management of requirements and specifications,
increasing productivity and reducing delivery risk throughout the
application development and integration lifecycle. The success of our
approach means that we can also provide software specification as an
outsourced service.

Strata solutions include a library of processes, techniques, training and
tools that can be applied off-the-shelf or tailored to fit customer needs.
Our content is then complemented with practical hands-on
implementation support and mentoring.

We partner with leading application lifecycle tools companies to ensure
our solutions dovetail with the latest technologies and automation
support.

Customers

Our customers include Specsavers, HBOS (Lloyds Banking Group), HSBC,
Carnival Group, Allianz and House of Fraser. We also provide services to
the systems integrators that serve them.

Assignments have ranged from simple, customised business analysis
training, through targeted process improvement projects to
international implementations of process and tooling.
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Requirements Problems? Ask Strata.

Strata Software provided
invaluable assistance to
us. We are now identifying
around 45% of total
defects before physical
design resulting in a
reduction in project costs
of around 12%.

John Cantley

Senior Project Manager,
Process Improvement,
Corporate IT, HBOS plc

We wanted a solution that
was based on experience
not just theory.... It was
proven, based on best
practice, and readily open
to customisation.

Peter Robinson
Business Analyst Manager,
Specsavers

Strata Software Ltd
Ashcombe Court, Woolsack Way,
Godalming, Surrey GU7 1LQ

www.stratasoftware.com




